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Disclaimer %55 = BH

These materials are public information and have been prepared solely for educational and entertainment purposes

to contribute to the understanding of American intellectual property law. These materials reflect only the personal
views of the authors and are not individualized legal advice. It is understood that each case is fact-specific, and
that the appropriate solution in any case will vary. Therefore, these materials may or may not be relevant to any
particular situation. Thus, the authors and Anova Law Group, PLLC cannot be bound either philosophically or as
representatives of their various present and future clients to the comments expressed in these materials. The
presentation of these materials does not establish any form of attorney-client relationship with the authors or Anova
Law Group, PLLC . While every attempt was made to insure that these materials are accurate, errors or omissions
may be contained therein, for which any liability is disclaimed.
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The Value of Corporate IP 2 & &R AU

1. Cash Value Ml-&H1E

2. Market Power i /15

3. Merger & Acquisition 33 5%

4. Reputation {5 %
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Cash Value Bl &

* InJune 2011, Apple, EMC, Ericsson, Microsoft, RIM, and
Sony won the auction of Nortel’'s 6000 patent portfolio for a
total of $4.5 Billion
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* Qualcomm'’s IP royalty total of $4 Billion in 2010
o =l FAE20104F P PR AT 2RO SV 9401235 7t
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Cash Value Bl &

* In 2005, medical device maker Medtronic paid 1.35 Billion
In settlement with Dr. Gary Michelson

« 2005%, PRy iseb i 5 50 o ml A S 0 B e /R b e
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« In 2004, Sun Microsystems won more than $1 Billion to
settle with Microsoft

« 20045, Sun’s \LEFIHER AN g B m S 101432 ¢
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Cash Value Bl &

* In 2009, SMIC settled with TSMC in a series of litigation
started in 2002

— $200 million payment
— 8% of SMIC’s issued share capital and another 2%

option
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Market Power Tisg3ss] H

* Qualcomm - global CDMA market
« Kodak v. Polaroid

« NTPv. RIM

e Cisco v. Huawel

* 14i v. Microsoft
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Merger & Acquisition FFH5KE

« Google acquire Motorola Mobility for $12.5 Billion
o BAK125443 oUW BEFE R RS B))

« HTC acquire S3 Graphics for $300 Million

o FHIKLL3123E T S3 Graphics
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Reputation 277

« Innovative — Intel, Qualcomm, IBM, Apple, etc.
G - Intel, Qualcomm, IBM, Apple
 Respect IP

o BEHARMN
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Winning Company IP Strategy
fll FEE ) 2 ) SRR P2 LR

 What is a company IP strategy?

o T ase s E YRR R A ?

« Developing, managing, and extracting value from IP in a
systematic way according to the real needs of the company
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Winning Company IP Strategy
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 How do you know your company has one?
o BB ARER A FA AR
— Top-down H LT
— Value questions 145 J< 4 E Y 1) @t
— Imaginary litigations a4 <R VAR AR T 7] @
 Why do you need one”?
o AT AR E] B ARV NG ?
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A Complete Patent Strategy in Practice
— ™ SEBE H FT B AE R B E A

1. Creating patent portfolio 2. & FlZH &
2. Managing patent portfolio & ¥ £ F|2H &
3. Assessing patent risks & Fi| K& A

4. |P commercialization Z1iH =AM AY,
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Creating patent portfolio By HH|HE

e Patenting the trend

o RIFTIEHENER

« Defensive and Offensive

o By AT

 Boundary Between Trade Secret and Patent
o T Mb AR AN R ) R

« Patent Clustering or Concentration

« BARIEEHA
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Managing Patent Portfolio

BHENHAE

. Patent Audit & i}
— How, What, and Where
— fr, fha . AFEfTA
— Licensing in and licensing out
— VPRt RNV AT H 22
— Value

- frE

Anova ..

** Confidential and proprietary of Anova Law Group, no public distribution is allowed AL e S5 B



Assessing Patent Risks

A RS PPAG

. Joint liability %75 5T

— Patent indemnification & F) % 57 2k 2k

— The key is control and support J<4 2 1 il 57 35
 New product development 37~ 5T &

— Freedom to operate [ i #:4E

— Design around [Fl#E 1511
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