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Abstract Based on a briefing on the process of the enterprises intellectual property informa—
tion flow and an analysis of the manifestation of the interface conflicts in the flow this paper
suggests the use of interface management theory in creating a smoothly operating interaction
mechanism constructing an enterprise intellectual property culture a network — like organiza—
tional structure and a well — defined property system to alleviate the conflicts in the flow of intel—
lectual property information thus helping the enterprise to optimize its intellectual property in—
formation flow.
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